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matters such as financial management, 
student records management, per-
sonnel management, the organizational 
structure, and the plan for coordi-
nating the McNair project with other 
programs for disadvantaged students; 
and 

(9) (5 points) The follow-up plan that 
will be used to track the academic and 
career accomplishments of participants 
after they are no longer participating 
in the McNair project. 

(d) Quality of key personnel (9 points). 
The Secretary evaluates the quality of 
key personnel the applicant plans to 
use on the project on the basis of the 
following: 

(1)(i) The job qualifications of the 
project director. 

(ii) The job qualifications of each of 
the project’s other key personnel. 

(iii) The quality of the project’s plan 
for employing highly qualified persons, 
including the procedures to be used to 
employ members of groups underrep-
resented in higher education, including 
Blacks, Hispanics, American Indians, 
Alaska Natives, Asian Americans and 
Pacific Islanders (including Native Ha-
waiians). 

(2) In evaluating the qualifications of 
a person, the Secretary considers his or 
her experience and training in fields re-
lated to the objectives of the project. 

(e) Adequacy of the resources and budg-
et (15 points). The Secretary evaluates 
the extent to which— 

(1) The applicant’s proposed alloca-
tion of resources in the budget is clear-
ly related to the objectives of the 
project; 

(2) Project costs and resources, in-
cluding facilities, equipment, and sup-
plies, are reasonable in relation to the 
objectives and scope of the project; and 

(3) The applicant’s proposed commit-
ment of institutional resources to the 
McNair participants, as for example, 
the commitment of time from institu-
tional research faculty and the waiver 
of tuition and fees for McNair partici-
pants engaged in summer research 
projects. 

(f) Evaluation plan (7 points). The 
Secretary evaluates the quality of the 
evaluation plan for the project on the 
basis of the extent to which the appli-
cant’s methods of evaluation— 

(1) Are appropriate to the project’s 
objectives; 

(2) Provide for the applicant to deter-
mine, in specific and measurable ways, 
the success of the project in— 

(i) Making progress toward achieving 
its objectives (a formative evaluation); 
and 

(ii) Achieving its objectives at the 
end of the project period (a summative 
evaluation); and 

(3) Provide for a description of other 
project outcomes, including the use of 
quantifiable measures, if appropriate. 

(Authority: 20 U.S.C. 1070a–15) 

§ 647.22 How does the Secretary evalu-
ate prior experience? 

(a) The Secretary reviews informa-
tion relating to an applicant’s perform-
ance as a grantee under its expiring 
McNair project. In addition to the ap-
plication under review, this informa-
tion may be derived from performance 
reports, audit reports, site visit re-
ports, and project evaluation reports 
received by the Secretary during the 
project period about to be completed. 

(b) The Secretary evaluates the ap-
plicant’s performance as a grantee on 
the basis of the following criteria: 

(1) (3 points) Whether the applicant 
consistently served the number and 
types of participants the project was 
funded to serve. 

(2) (4 points) Whether the applicant 
was successful in providing the partici-
pants with research and scholarly ac-
tivities and whether those activities 
had an impact on project participants. 

(3) (8 points) The extent to which the 
applicant met or exceeded its funded 
objectives with regard to project par-
ticipants as demonstrated by the num-
ber of participants who— 

(i) Attained a baccalaureate degree; 
(ii) Enrolled in a postbaccalaureate 

program; and 
(iii) Attained a doctoral level degree. 

(Authority: 20 U.S.C. 1070a–11 and 1070a–15) 

§ 647.23 How does the Secretary set 
the amount of a grant? 

(a) The Secretary sets the amount of 
a grant on the basis of— 

(1) 34 CFR 75.232 and 75.233 for new 
grants; and 
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